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Commercial in confidence 

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 

For the year ended 31 March 2026 

 Note 2026 2025 
  £’000 £’000 
Turnover    
Operating income 3 10,058 9,739 
Operating costs 3 (8,045) (7,718) 
                                    
Operating surplus  2,013 2,021 
    
    
Interest receivable 7 43 40 
Interest and financing costs 8 (943) (940) 
                                    
Surplus on ordinary activities before taxation  1,113 1,121 
    
Tax on surplus on ordinary activities 9 - - 
                                    
Surplus for the year  1,113 1,121 
                                    
    
Actuarial gain in respect of pension scheme 11 9 62 
                                    
Total comprehensive income for the year  1,122 1,183 
                                    
    

The accompanying notes on pages 40 to 70 form part of the financial statements. 
 
There were no gains and losses of the Group other than those included in the Statement of Comprehensive 
Income.  The consolidated results relate wholly to continuing activities. 
 

The financial statements were approved by the Board on 8 September 2026 and signed on its behalf by; 
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ASSOCIATION STATEMENT OF COMPREHENSIVE INCOME 

For the year ended 31 March 2026 

 Note 2026 2025 
  £’000 £’000 
Turnover    
Operating income 3 9,212 8,882 
Operating costs 3 (7,261) (6,920) 
                                    
Operating surplus  1,951 1,962 
    
    
Interest receivable 7 51 56 
Interest and financing costs 8 (922) (917) 
                                    
Surplus on ordinary activities before taxation  1,080 1,101 
    
Tax on surplus on ordinary activities 9 - - 
                                    
Surplus for the year  1,080 1,101 
                                    
    
Actuarial gain in respect of pension scheme 11 9 62 
                                    
Total comprehensive income for the year  1,089 1,163 
                                    

 
The accompanying notes on pages 40 to 70 form part of the financial statements. 
 
There were no gains and losses of the Association other than those included in the Statement of 
Comprehensive Income. The Association’s results relate wholly to continuing activities.  
 
The financial statements were approved by the Board on 8 September 2026 and signed on its behalf by; 
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

At 31 March 2026 
 Note 2026 2025 
  £’000 £’000 
Fixed assets    

Housing properties 13 77,054 75,502 
Non-housing freehold properties 14 3,784 3,982 
Other tangible fixed assets 14 180 192 
Fixed asset investment 15 390 840 
                                    
  81,408 80,516 
Current assets    
     
Debtors due within one year 17 584 582 
Cash at bank and in hand  988 1,346 
                                    
  1,572 1,928 
Creditors: Amounts falling due within one year 19 (4,300) (3,901) 
                                    
Net current liabilities  (2,728) (1,973) 
                                    
Total assets less current liabilities  78,680 78,543 
    
Creditors: Amounts falling due after more than one year 20 (54,155) (54,905) 

Defined Benefit Pension liability 11 (598) (833) 

                                    
Net assets  23,927 22,805 
                                    
Reserves    
Non-equity share capital 23 - - 
Income and expenditure reserve  23,927 22,805 
                                    
Total reserves  23,927 22,805 
                                    
    
    
    

The accompanying notes on pages 40 to 70 form part of the financial statements. 

The financial statements were approved by the Board on 8 September 2026 and signed on its behalf 
by; 
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ASSOCIATION STATEMENT OF FINANCIAL POSITION 

At 31 March 2026 
 Note 2026 2025 
  £’000 £’000 
Fixed assets    
Housing properties 13 77,550 75,957 
Non-housing freehold properties 14 529 549 
Other tangible fixed assets 14 35 52 
Fixed asset investment 15 390 840 
Investment in subsidiaries 16 - - 
Long term debtors  18 59 121 
                                    
  78,563 77,519 
Current assets    
     
Debtors due within one year 17 634 592 
Cash at bank and in hand  859 1,286 
                                    
  1,493 1,878 
Creditors: Amounts falling due within one year 19 (3,874) (3,498) 
                                    
Net current liabilities  (2,381) (1,620) 
                                    
Total assets less current liabilities  76,182 75,899 
    
Creditors: Amounts falling due after more than one year 20 (51,809) (52,380) 
    
Defined Benefit Pension liability 11 (598) (833) 
                                    
Net assets  23,775 22,686 
                                    
Reserves    
Non-equity share capital 23   
Income and expenditure reserve  23,775 22,686 
                                    
Total reserves  23,775 22,686 
                                    

 

The accompanying notes on pages 40 to 70 form part of these financial statements. 

The financial statements were approved by the Board on 8 September 2026 and signed on its behalf 
by: 
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CONSOLIDATED STATEMENT OF CASH FLOWS 

For the year ended 31 March 2026 
 Note 2026 2025 
  £’000 £’000 
    
Net cash generated from operating activities 26 3,010 2,616 
    
Cash flow from investing activities    
Purchase, construction and improvement of housing 
properties 

 (2,850) (3,519) 

Other fixed asset additions  (61) (107) 
Social housing grant – received  - 25 
Fixed asset investment  - - 
Proceeds from disposal of Right to Acquire/ Shared 
Ownership properties 

 580 185 

Interest received  43 40 
                                    
Net cash (outflow) from investing activities  (2,288) (3,376) 
                                    
 
Cash flow from financing activities 

   

Interest paid  (1,035) (1,080) 
Loan drawdowns  1,000 3,500 
Bond premium drawdown  - - 
Housing loans repaid  (1,045) (1,032) 

Loan issue costs  - (159) 
                                    
Net cash inflow / (outflow) from financing activities  (1,080) 1,229 
                                    
    
    
Net change in cash and cash equivalents 
 

 (358) 469 

Cash and cash equivalents at the beginning of the year  1,346 877 
                                    
Cash and cash equivalents at the end of the year  988 1,346 
                                    
    

The accompanying notes on pages 40 to 70 form part of these financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS – 31 MARCH 2026 

1 Legal status 
 The Association and its subsidiary, Unity Property Services Limited, are registered under the 

Co-operative and Community Benefit Societies Act 2014, incorporated in England and Wales. 
Only the Association is registered with the Regulator of Social Housing as a social landlord. 
The subsidiary, Unity Housing Development Services Limited is registered under the 
Companies Act 2006. 

 
 The principal activities are the development and management of social housing. Unity 

Housing Association Limited is a public benefit entity as defined by FRS 102. 
 

2 Accounting policies 
Basis of accounting 

 The financial statements of the group and association are prepared in accordance with UK 
Generally Accepted Accounting Practice (UK GAAP) including Financial Reporting Standard 
102 (FRS 102) and the Housing SORP 2018: Statement of Recommended Practice for 
Registered Social Housing Providers and comply with the Accounting Direction for Private 
Registered Providers of Social Housing 2022. 

 The financial statements are presented in Sterling (£'000). 
 

Disclosure exemptions 
 FRS 102 allows a qualifying entity certain disclosures exemptions, subject to certain 

conditions, which have been complied with, including notification of and no objection to, the 
use of exemptions by the society’s shareholders.    
            

 The parent association has taken advantage of the following disclosure exemptions in 
preparing these financial statements, as permitted by the FRS 102 "The Financial Reporting 
Standard applicable in the UK and Republic of Ireland": 
 the requirements of Section 7 Statement of Cash Flows; 
 the requirements of Section 3 Financial Statement Presentation paragraph 3.17(d); 
 the requirements of Section 33 Related Party Disclosures paragraph 33.7. 

 
Going concern 

 The Group has assessed its going concern period as being the 12 months ending 30 
September 2027. The group’s business activities, its current financial position and factors 
likely to affect its future development are set out within the Operating and Financial Review. 
The group has in place long-term debt facilities which provide adequate resources to finance 
committed reinvestment and development programmes along with the group’s day to day 
operations. The group also has a long-term business plan which shows that it is able to service 
these debt facilities whilst continuing to comply with lenders’ covenants. 

 
 As at 31 March 2026, the Group had net current liabilities of £2,728k (2025: net current 

liabilities of £1,973k) after making a comprehensive income of £1,122k (2025: 
surplus £1,183K) in the year then ended.  However, the overall Net asset position was 
£23,927k (2025 - £22,805k).  

  
 On this basis, the Board has a reasonable expectation that the group has adequate resources 

to continue in operational existence for the foreseeable future, being a period of twelve months 
after the date on which the report and financial statements are signed. The Group has 
sufficient liquid resources and suitable mitigating actions available in the short, medium and 
long term to manage the impact of increased inflation, increased interest rates and a 
significant decline in the housing market. For this reason, it continues to adopt the going 
concern basis in the financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS – 31 MARCH 2026 

2 Accounting policies (continued) 
 

Basis of consolidation 
The group accounts consolidate the accounts of the Association and its subsidiaries at 31 
March using the purchase method. 

 
Investment in subsidiaries 
The consolidated financial statements incorporate the financial statements of the Association 
and its wholly owned subsidiaries. 
 
Investments in subsidiaries are accounted for at cost less impairment in the individual financial 
statements. 

 
Turnover and income recognition 
Turnover comprises rental income receivable in the year and other services included at the 
invoiced value (excluding VAT where recoverable) of goods and services supplied in the year 
and grants receivable or amortised in the year. 
 
Rental and service charge income is recognised from the point when properties under 
development reach practical completion or otherwise become available for letting, net of any 
voids. For grant income see Government grants section. 

 
Taxation 
As charitable entities, neither Unity Housing Association Limited nor Unity Property Services 
Limited, are liable to tax. The subsidiary Unity Housing Development Services Limited is liable 
to taxation, however due to a deed of covenant in place gift aid relief is available against this 
charge and therefore the charge processed in these financial statements is nil. 

 
Value added tax 
The Group charges value added tax (VAT) on some of its income and is able to recover part 
of the VAT it incurs on expenditure.  The financial statements include VAT to the extent that 
it is suffered by the Group and not recoverable from HM Revenue & Customs. The balance 
of VAT payable or recoverable at the year-end is included as a current liability or asset. 

 
Interest payable  
Interest is capitalised on borrowings to finance developments to the extent that it accrues in 
respect of the period of development if it represents either: 

 
a) interest on borrowings specifically financing the development programme after deduction of 

interest on social housing grant (SHG) in advance; or 

b) interest on borrowings of the Group as a whole after deduction of interest on SHG in 
advance to the extent that they can be deemed to be financing the development 
programme. 

Other interest payable is charged to the income and expenditure account in the year. 
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NOTES TO THE FINANCIAL STATEMENTS – 31 MARCH 2026 

2 Accounting policies (continued) 
 

Pensions 
The Group participates in a funded multi-employer defined benefit scheme, the Social 
Housing Pension Scheme (SHPS-DB). In addition, the Group contributes to a money 
purchase scheme (Social Housing Pension Scheme (SHPS-DC), the Auto Enrolment option 
for staff) for those employees who are not members of the defined benefit scheme and the 
charge to the financial statements is based on contributions paid. 
 
The scheme assets are measured at fair value. Scheme liabilities are measured on an 
actuarial basis using the projected unit credit method and are discounted at appropriate high 
quality corporate bond rates. The net surplus or deficit is presented separately from other net 
assets on the statement of financial position. This has been recognised within the defined 
benefit pension liability on the face of the statement of financial position.  The current service 
cost and costs from settlements and curtailments are charged against operating surplus. Past 
service costs are recognised in the current reporting period within the income and expenditure 
account.  
 
Interest is calculated on the net defined benefit liability. Re-measurements are reported in 
other comprehensive income.  

 
Housing properties 
Housing properties for rent are stated at cost less depreciation.  Cost includes the cost of 
acquiring land and buildings, development costs, interest charges incurred during the 
development period and expenditure incurred in respect of improvements.  
 
Works to existing properties which replace a component are treated separately for 
depreciation purposes along with those works which result in an increase in the net rental 
income, such as a reduction in future maintenance costs, or result in a significant extension 
of the useful economic life of the property in the business. Only directly attributable 
development administration costs associated with new developments or improvements are 
capitalised.  
 
Shared ownership properties are split proportionally between current and fixed assets based 
on the element relating to expected first tranche sales. The first tranche proportion is classed 
as a current asset and related sales proceeds included in turnover and the remaining element 
is classed as a fixed asset and included in housing properties at cost, less any provisions 
needed for depreciation or impairment. 

 
Government grants 
Government grants include grants receivable from Homes England (HE), local authorities, 
and other government organisations. Government grants received for housing properties are 
recognised in income over the useful life of the housing property structure and, where 
applicable, its individual components (excluding land) under the accruals model. 
 
Grants relating to revenue are recognised in income and expenditure over the same period 
as the expenditure to which they relate once reasonable assurance has been gained that the 
entity will comply with the conditions and that the funds will be received. 
 
Government grants due or received in advance are included as current assets or liabilities. 
Those received for housing properties are subordinated to the repayment of loans by 
agreement with HE.  
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NOTES TO THE FINANCIAL STATEMENTS – 31 MARCH 2025 

2 Accounting policies (continued) 
 
Government grants released on sale of a property may be repayable but are normally 
available to be recycled and are credited to a Recycled Capital Grant Fund and included in 
the Statement of Financial Position in creditors. 
 
If there is no requirement to recycle or repay the grant on disposal of the asset, any 
unamortised grant remaining within creditors is released and recognised as income in income 
and expenditure. 

 
Where individual components are disposed of and this does not create a relevant event for 
recycling purposes, any grant which is allocated to the component is released to income and 
expenditure. Upon disposal of the associated property, the group is required to recycle these 
proceeds and recognise them as a liability. 
 
Other grants 
Grants received from non-government sources are recognised using the performance model. 
A grant that does not impose specified future performance conditions is recognised as 
revenue when the grant proceeds are received or receivable. A grant that imposes specified 
future performance-related conditions on the association is recognised only when these 
conditions are met. A grant received before the revenue recognition criteria are satisfied is 
recognised as a liability. 

 
Depreciation of housing properties  
Freehold land is not depreciated. The Group separately identifies the major components 
which comprise its housing properties for rent and charges depreciation so as to write-down 
the cost of each component on a straight-line basis, over its estimated useful economic life.  
 
The Group depreciates the major components of its housing properties over their estimated 
useful lives as follows: 

         
Structure 80 years   
Roofs 50 years  
Loft Insulation 40 years  
Windows 40 years  
Bathrooms, Central Heating & Electrical Systems 30 years  
Kitchens 25 years  
Solar Panels 25 years  
Doors 
Boiler, Electric & Gas Fires 
Adapted Toilet 

20 years 
15 years 
12 years 

 

Ventilation 10 years 
 

 

Impairment 
Annually housing properties are assessed for impairment indicators. Where indicators are 
identified, an assessment for impairment is undertaken comparing the scheme's carrying 
amount to its recoverable amount. Where the carrying amount of a scheme is deemed to 
exceed its recoverable amount, the scheme is written down to its recoverable amount. The 
resulting impairment loss is recognised as operating expenditure. Where a scheme is currently 
deemed not to be providing service potential to the association, its recoverable amount is its 
fair value less costs to sell. 
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NOTES TO THE FINANCIAL STATEMENTS – 31 MARCH 2026 

2 Accounting policies (continued) 
 

Operating leases 
Operating lease annual rents are charged to the Statement of Comprehensive Income on a 
straight line basis over the life of the lease. 
 
Other tangible fixed assets 
Depreciation is provided evenly on the cost of other tangible fixed assets to write them down 
to their estimated residual values over their expected useful lives.  No depreciation is provided 
on freehold land.   
 
The principal annual depreciation rates used for other assets are: 
 

Freehold buildings    2% 
Leasehold buildings    4% 
Furniture, equipment, plant & machinery  20% 
Office equipment  20% 
Computer equipment  35% 
Mobile telephones  35% 
   

   
Properties for sale  
Shared ownership first tranche sales, completed properties for outright sale and property 
under construction are valued at the lower of cost and net realisable value.  Cost comprises 
materials, direct labour and direct development overheads.  Net realisable value is based on 
estimated sales price after allowing for all further costs of completion and disposal. 

 
Investments 
Investments are valued at the lower of cost and net realisable value. 

 
Financial Instruments 
Financial assets 
Short-term debtors are measured at transaction price, less any impairment.  

Financial liabilities 
Short-term trade and other creditors are measured at the transaction price.  
Bank loans are initially measured at fair value (net of transaction costs) and are 
subsequently held at amortised cost. 
 
Loan premium 
Premium arising from the THFC loan drawdown is recognised as a separate component of 
borrowing and shown within the Statement of Financial Position as creditors. The premium is 
released over the term of the loan to the Statement of Comprehensive Income within loan 
interest. 
 
Sinking fund 
Sinking fund contributions are collected and included in a sinking fund creditor account at cost 
and released when expenditure is incurred.  
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NOTES TO THE FINANCIAL STATEMENTS – 31 MARCH 2026 

2 Accounting policies (continued) 
 
Significant judgements and estimates 

 Preparation of the financial statements requires management to make significant judgements 
and estimates. The items in the financial statements where these judgements and estimates 
have been made include: 

 
 Judgements 

 
Capitalisation of property development costs 
Distinguishing the point at which a project is more likely than not to continue, allowing 
capitalisation of associated development costs, which are a percentage of salaries directly 
attributable to these developments, requires judgement, ensuring amounts are only 
capitalised when it is more than likely than not that a particular scheme is to continue. After 
capitalisation, management monitors the asset and considers whether changes indicate that 
impairment is required. No impairment is needed for the current year. 

 
Estimates 
 
Pensions 
Management and Board review annually the pension assumptions which are provided by the 
scheme administration, reviewing their basis and whether they are applicable to the Group or 
require adjusting. See note 11. 
 
Useful lives of depreciable assets 
Management reviews its estimate of the useful lives of depreciable assets at each reporting 
date based on the expected utility of the assets. Uncertainties in these estimates relate to 
technological obsolescence that may change the utility of certain software and IT equipment 
and changes to decent homes standards which may require frequent replacement of key 
components. See note 13 and 14. 
 
Rental and other trade receivables.  
The estimate for receivables relates to the recoverability of the balances outstanding at the 
year end. A review is performed on an individual debtor basis to consider whether each debt 
is recoverable. The bad debt provision as at 31 March 2026 is £195k Group and £190k 
Association (2025: £249k Group and £247k Association). See note 17. 

 

 

 

 

 

 

 

 



UNITY HOUSING ASSOCIATION LIMITED 
Year ended 31 March 2026 

46 
 

Commercial in confidence 

NOTES TO THE FINANCIAL STATEMENTS – 31 MARCH 2026 

3 Turnover, cost of sales, operating costs and operating surplus 

GROUP – continuing activities 

 

       2026 
     
  

Turnover Operating 
costs 

Operating 
surplus 

Social housing activities £’000 £’000 £’000 
    
Income & expenditure from lettings 8,944 (7,442) 1,502 
                                                 
    
Letting of workspace units 901 (769) 132 
Administrative expenses - (15) (15) 
    
Other social housing activities    
Other Income 45 - 45 
Management services - - - 
Community Regeneration 1 (78) (77) 
Development 167 (112) 55 
    
Gain on disposal of housing properties and other  - 371 371 
fixed assets                                                 
 10,058 (8,045) 2,013 
                                                 

       2025 
     
  

Turnover Operating 
costs 

Operating 
surplus 

Social housing activities £’000 £’000 £’000 
    
Income & expenditure from lettings 8,649 (6,663) 1,986 
                                                 
    
Letting of workspace units 895 (782) 113 
Administrative expenses - (15) (15) 
    
Other Income 38 - 38 
Management services - - - 
Community Regeneration 6 (105) (99) 
Development 151 (212) (61) 
Gain on disposal of housing properties and other 
fixed assets 

 
- 

 
59 

 
59 

                                                 
 9,739 (7,718) 2,021 
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NOTES TO THE FINANCIAL STATEMENTS – 31 MARCH 2026 

3 Turnover, cost of sales, operating costs and operating surplus (continued) 

ASSOCIATION – continuing activities 

 

 

 

 

       2026 
    
   

Turnover Operating 
costs 

Operating 
surplus 

Social housing activities £’000 £’000 £’000 
    
Income & expenditure from lettings 8,944 (7,442) 1,502 
                                                 
    
Other social housing activities    
Other Income 45 - 45 
Management services 55 - 55 
Community Regeneration 1 (78) (77) 
Development 167 (112) 55 
Gain on disposal of housing properties - 371 371 
and other fixed assets                                                 
 9,212 (7,261) 1,951 
                                                 
Activities other than social housing  
Gift aid 

 
- 

 
- 

                  
-  

                                               
 9,212 (7,261) 1,951 
                                              

       2025 

    
   

Turnover Operating 
costs 

Operating 
surplus 

Social housing activities £’000 £’000 £’000 
    
Income & expenditure from lettings 8,649 (6,663) 1,986 
                                                 
    
Other social housing activities    
Other Income 38 - 38 
Management services 38 - 38 
Community Regeneration 6 (105) (99) 
Development 151 (212) (61) 
Gain on disposal of housing properties - 60 60 
and other fixed assets                                                 
 8,882 (6,920) 1,962 
                                                 
Activities other than social housing  
Gift aid 

 
- 

 
- 

                  
-  

                                               
 8,882 (6,920) 1,962 
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NOTES TO THE FINANCIAL STATEMENTS – 31 MARCH 2026 

3 Turnover, cost of sales, operating costs and operating surplus (continued) 
Particulars of income and expenditure from social housing lettings 

 
GROUP 

  
  2026 2025 
 General 

needs 
housing 

Supported 
Housing 

Low cost 
home 

ownership 

Total 
 

Total 
   

Income from social housing £’000 £’000 £’000 £’000 £’000 
Rent receivable, net of identifiable service 
charges & voids 7,684 86 53 7,823 7,640 
Service charges receivable net of voids 584 12 29 625 513 
Amortisation of grant 496 - - 496 496 
Revenue grant - - - - - 
                                                                                      
Total income from social housing 8,764 98 82 8,944 8,649 
                                                                                      
      
Expenditure on social housing      
Services (495) (9) (18) (522) (538) 
Management (3,115) - - (3,115) (2,748) 
Routine maintenance (1,649) (55) - (1,704) (1,427) 
Planned maintenance & Property Improvements (228) (8) - (236) (218) 
Major repairs (263) - - (263) (103) 
Changes in bad debt provision and bad debt 
expense 

 
15 

 
- 

 
- 15 

 
(36) 

Depreciation of housing properties (1,572) - - (1,572) (1,547) 
Depreciation of other fixed assets (45) - - (45) (46) 
                                                                                      

Operating costs on social housing lettings (7,352) (72) (18) (7,442) (6,663) 
                                                                                      
 
Operating surplus on social housing lettings 

 
1,412 

 
26 

 
64 

 
1,502 

 
1,986 

                                                                                    
      
Void losses 86 - - 86 47 
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NOTES TO THE FINANCIAL STATEMENTS – 31 MARCH 2026 

3 Turnover, cost of sales, operating costs and operating surplus (continued) 
Particulars of income and expenditure from social housing lettings 

 
ASSOCIATION 
 
  2026 2025 
 General 

needs 
housing 

Supported 
Housing 

Low cost 
home 

ownership 

Total 
 

Total 
   

Income from social housing £’000 £’000 £’000 £’000 £’000 
Rent receivable, net of identifiable service 
charges & voids 7,684 86 53 7,823 7,640 
Service charges receivable net of voids 584 12 29 625 513 
Amortisation of grant 496 - - 496 496 
 - - - - - 
Total income from social housing                                                                                      
 8,764 98 82 8,944 8,649 
                                                                                      
Expenditure on social housing      
Services (495) (9) (18) (522) (538) 
Management (3,115) - - (3,115) (2,748) 
Routine maintenance (1,649) (55) - (1,704) (1,427) 
Planned maintenance & Property Improvements (228) (8) - (236) (218) 
Major repairs (263) - - (263) (103) 
Changes in bad debt provision and bad debt 
expense 15 

 
- 

 
- 15 

 
(36) 

Depreciation of housing properties (1,572) - - (1,572) (1,547) 
Depreciation of other fixed assets (45) - - (45) (46) 
                                                                                      

Operating costs on social housing lettings (7,352) (72) (18) (7,442) (6,663) 
                                                                                      
 
Operating surplus on social housing lettings 

 
1,412 

 
26 

 
64 

 
1,502 

 
1,986 

                                                                                    
      
Void losses 86 - - 86 47 
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NOTES TO THE FINANCIAL STATEMENTS – 31 MARCH 2026 
 

4 Accommodation in management– Group and Association 

At the end of the year, accommodation in management for each class of accommodation was as 
follows: 
 
 2026 2025  
 No. No. 
Social housing   
General needs housing:   
    Social rent 1,156 1,156 
    Affordable rent 144 143 
Housing for Older People - - 
Low cost home ownership 56 59 

                                   
Total owned and managed 1,356 1,358 
                                     
Managed by others:   
Care Home 5 5 
Agency managed supported  24 24 
                               
   
Total owned and managed by others             29             29 
   
Total owned Social Housing         1,385             1,387     
   
Not owned but managed for others 9 6 
   
Total social housing units owned and managed for others 1,394         1,393     
   
Leasehold units (owned 6 (2025: 6), managed 4 (2025:4) 10 10 

  

 

5 Operating surplus 

This is arrived at after charging:  Group Association 
     
 2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 
     
Depreciation of housing properties 1,519 1,448 1,519 1,448 
Loss on disposal of components 53 99 53 99 
Depreciation of other tangible fixed assets 270 268 45 46 
Surplus on disposal of property and other 

tangible fixed assets 
371 59 371 60 

Auditors’ remuneration - Association 47 45 47 45 
Auditors’ remuneration – Subsidiary entities 26 24 - - 
Auditors’ remuneration – non-audit fees (tax 
compliance) 

- - - - 
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NOTES TO THE FINANCIAL STATEMENTS – 31 MARCH 2026 
 

6 Surplus on sale of fixed assets – housing properties & other 

 Group Association 
  2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 
     
Disposal proceeds 580 185 580 185 
Carrying value of fixed assets (90) (97) (90) (96) 
Capital grant recycled (note 25) (119) (29) (119) (29) 
                                                                     
 371 59 371 60 
                                                                     

 

7 Interest receivable and other income 

 Group Association 
  2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 
     
Interest receivable and similar income 43 40 51 56 
                                                                     

 

8 Interest payable and similar charges   

 Group Association 
  2026 2025 2026 2025 

 £’000 £’000 £’000 £’000 
     
Interest on loans and overdraft facilities (900) (887) (879) (864) 
Pension interest (41) (51) (41) (51) 
RCGF Interest            (2)             (2)               (2)             (2) 
                                                                     
         (943)          (940)          (922)          (917)  
                                                                     

 

9 Tax 

  Group Association 
 2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 
Current tax on surplus on ordinary activities - - - - 
Factors affecting tax charge for the year     
The tax assessed for the period is lower than the standard rate of 
corporation tax in the UK of 19%. The differences are explained below: 

 

  

Surplus on ordinary activities before tax 1,113 1,121 1,080 1,101 
Adjustment in respect of charitable activities (1,113) (1,121) (1,080) (1,101) 

                                                             
Surplus on ordinary activities subject to tax - - - - 
                                                              
Total tax charge for the period - - - - 
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10 Employees  

 Group Association 
  2026 2025 2026 2025 
 No. No. No. No. 
Average monthly number of employees     
Administration 13 13 10 10 
Development 4 5 4 5 
Housing management & maintenance 22 22 21 21 
                                                                     
 39 40 35 36 
                                                                     

 

 Group Association 
  2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 
Staff costs     
Wages and salaries 1,898 1,716 1,752 1,584 
Social security costs 195 160 178 148 
Other pension costs 72 91 65 83 
                                                                     
 2,165 1,967 1,995 1,815 
                                                                     

 
The average number of employees is calculated based on a working week of 35 hours. Any employee 
working less than 35 hours is included on a pro-rata basis. 

 
 

11  Social Housing Pension Scheme  
 

The Group participates in the Social Housing Pension Scheme (the Scheme), a multi-employer scheme 
which provides benefits to some 500 non-associated employers. The Scheme is a defined benefit 
scheme in the UK. The scheme is subject to the funding legislation outlined in the Pensions Act 2004 
which came into force on 30 December 2005. This, together with documents issued by the Pensions 
Regulator and Technical Actuarial Standards issued by the Financial Reporting Council, set out the 
framework for funding defined benefit occupational pension schemes in the UK. 

 
The last completed formal triennial actuarial valuation of the scheme for funding purposes was carried 
out as at 30 September 2023. This valuation revealed a deficit of £693m. A Recovery Plan has been put 
in place with the aim of removing this deficit by 31 March 2028.  
 
These schemes are classified as 'last-man standing arrangement'. Therefore, the company is potentially 
liable for other participating employers' obligations if those employers are unable to meet their share of 
the scheme deficit following withdrawal from the Scheme. Participating employers are legally required 
to meet their share of the Scheme deficit on an annuity purchase basis on withdrawal from the Scheme. 
 
For accounting purposes, a valuation of the scheme is carried out with an effective date of 30 September 
each year. The liability figures from this valuation are rolled forward for accounting year-ends from the 
following 31 March to 28 February inclusive.  
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11  Social Housing Pension Scheme (continued) 
 

The latest accounting valuation was carried out with an effective date of 30 September 2025. The liability 
figures from this valuation were rolled forward for accounting year-ends from the following 31 March 
2026 to 28 February 2027 inclusive. 
 
The liabilities are compared, at the relevant accounting date, with the company’s fair share of the 
Scheme’s total assets to calculate the Group’s net deficit or surplus. Unity’s estimated debt on withdrawal 
as at 30 September 2025 is £1,540,479. 
 
A contingent liability has been added in respect of the scheme at Note 31.  

 
PRESENT VALUES OF DEFINED BENEFIT OBLIGATION, FAIR VALUE OF ASSETS AND 
DEFINED BENEFIT ASSET (LIABILITY) 

 2026 2025 
 £’000    £’000 
   
Fair value of plan assets   5,435 4,942 
   
Present value of defined benefit obligation 6,033 5,775 
   
Defined benefit (liability) to be recognised      (598) (833) 

 
  
 

RECONCILIATION OF OPENING AND CLOSING BALANCES OF THE DEFINED BENEFIT 
OBLIGATION 

 Period ended 
31 March 2026 

Period ended 
31 March 2025 

 £’000 £’000 
Defined benefit obligation at start of period 5,775 6,304 
Current service cost 67 55 
Expenses 9 7 
Interest expense 330 302 
Member contributions - - 
Actuarial losses (gains) due to scheme experience 176 173 
Actuarial (gains)/ losses due to changes in 
demographic assumptions 

48 - 

Actuarial (gains)/ losses due to changes in financial 
assumptions 

(77) (714) 

Benefits paid and expenses (295) (352) 
Defined benefit obligation at end of period 6,033 5,775 
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11  Social Housing Pension Scheme (continued) 
 
RECONCILIATION OF OPENING AND CLOSING BALANCES OF THE FAIR VALUE OF PLAN ASSETS 
           Period ended 

31 March 2026 
Period ended 

31 March 2025 
 £’000 £’000 
Fair value of plan assets at start of period 4,942 5,101 
Interest income 289 251 
Experience on plan assets (excluding 
amounts included in interest income) – (loss)/ 
gain 

156 (479) 

Employer contributions 343 421 
Member contributions - - 
Benefits paid and expenses (295) (352) 
Fair value of plan assets at end of period 5,435 4,942 

 

The actual return on plan assets (including any changes in share of assets) over the period from 31 
March 2025 to 31 March 2026 was (£445,000). 

Note that the contributions by the employer and the contributions by plan participants are cash 
payments into the scheme. 

 

DEFINED BENEFIT COSTS RECOGNISED IN STATEMENT OF COMPREHENSIVE INCOME  
 Period from  

31 March 2025 
to 31 March 2026 

Period from  
31 March 2024 

to 31 March 2025 
 £’000 £’000 
Current service cost 67 55 
Expenses 9 7 
Net interest expense 41 51 
Defined benefit costs recognised in Statement 
of Comprehensive Income (SoCI) 

 
117 

 
113 

 

DEFINED BENEFIT COSTS RECOGNISED IN OTHER COMPREHENSIVE INCOME 
 Period ended 

31 March 
2026 

Period ended 
31 March 

2025 
 £’000 £’000 

Experience on plan assets (excluding amounts included in net 
interest cost) – (loss)/ gain 

156 (479) 

Experience gains and losses arising on the plan liabilities – (loss) (176) (173) 
Effects of changes in the demographic assumptions underlying 
the present value of the defined benefit obligation – gain /(loss)  

(48) - 

Effects of changes in the financial assumptions underlying the 
present value of the defined benefit obligation – gain  

77 714 

Total actuarial gains and losses (before restriction due to some of 
the surplus not being recognisable) – (loss) /gain  

9 62 

Total amount recognised in Other Comprehensive income – (loss)/ 
gain  

9 62 
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11 Social Housing Pension Scheme (continued) 

ASSETS 
 31 March 2026 31 March 2025 
 £’000 £’000 

Absolute Return - - 

Alternative Risk Premia - - 

Cash 1 67 

Credit 216 189 

Currency Hedging - 8              

Credit Relative Value                                              - - 

Distressed Opportunities - - 

Emerging Markets Debt - - 

Global Equity 602 554   

Infrastructure - 1 

Insurance-Linked Securities 8 15 

Investment Grade Credit 320 152 

Liability Driven Investment 1,657 1,497 

Liquid Alternatives 968 916 

Long Lease Property                                            - 1 

Net Current Assets 53 11 

Opportunistic Illiquid Credit - - 

High Yield                                            - - 

Private Credit 656 605 

Private Debt - - 

Private Equity   12 4 

Property 265 248 

Real Assets 512 592 

Risk Sharing - - 

Secured Income 165 82 

Total assets 5,435 4,942 
 
 
KEY ASSUMPTIONS 
 
 31 March 2026 31 March 2025 
 % per annum % per annum 

 

Discount Rate 6.08 5.82 
  
Inflation (RPI) 3.31 3.10 
  
Inflation (CPI) 3.03 2.79 
  
Salary Growth 3.03 2.79 
  
Allowance for commutation of pension for cash  75% of maximum 75% of maximum 
at retirement allowance    allowance 
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11 Social Housing Pension Scheme (continued) 

The mortality assumptions adopted at 31 March 2026 imply the following life expectancies: 
 
  Life expectancy at age 65 
  (Years) 

Male retiring in 2026 20.9 
  
Female retiring in 2026 23.2 
  
Male retiring in 2046 22.2 
  
Female retiring in 2046 24.6 
 
 
 
 
12 Board members and executive directors 

The aggregate emoluments of the Executive Directors amounted to: 

 Remuneration Benefits 
in kind 

Pension 
contributions 

2026 
Total 

2025 

 £’000 £’000 £’000 £’000 £’000 

      
Chief Executive  105 11 6 122 120 
Regeneration & Development 
Director  

 
78 

 
8 

 
4 

 
90 

 
88 

Interim Housing Services Director 38 - - 38 - 
Housing Operations Director 40 4 2 46 84 
Resources Director  82 8 5 95 

           
94 

           
    391 386 
                           

The emoluments of the highest paid executive officer, the Chief Executive, excluding pension 
contributions were; £116,000 (2025: £111,000).  
 
 

12 Board members and executive directors (continued) 
Board members received the following emoluments and expenses in the year: 

  
 2026 2025 
 £’000 £’000 
Board member payments 60 63 
Expenses Paid 1 1 
                                   
 61 64 
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Emoluments paid to Unity Housing Association Board members, including the Chair were: 

        2026 
£’000 

 2025 
£’000 

A Hamied (Chair to March 2025) -  6.6 

N.Parker (Chair) 3.7  - 

E Cook  3.4  4.7 

C.Denby 0.6  - 

S.Finegan 1.8  - 

S France 0.6  - 

E Green  -  1.7 

S.Hall 0.6  - 

M Haque 3.5  3.4 

J Jeffries -  1.7 

D Leone  4.7  2.4 

H Marfoua 3.4  3.4 

D Mitchell  3.4  3.4 

M Pascal 5.2  3.7 

N Qureshi 3.4  3.4 

H Rashid  4.0  2.3 

A Ravat -  2.7 

S.Robinson 1.8  - 

P Taylor  3.7  4.9 

J Tracey 0.6  - 

 44.4  44.3 

  

 

 

 

 

 

 

 

 

 

 

 

Emoluments paid to Unity Property Services Limited Board members were: 
R Clarke  2.5  2.4 

M Hussain 2.5  2.5 

K Iqbal -  2.0 

J Jagger 2.5  2.4 

S Jandu (Subsidiary Chair) 4.8  4.7 

C Powell -  1.2 

A Shann 2.5  2.4 

A Welsh 1.8  2.4 

    

 16.6  20.0 
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12 Board members and executive directors (continued) 

Key management personnel 

The aggregate remuneration for key management personnel, which includes the executive officers and 
board members, charged in the year is: 

 2026 2025 
 £’000 £’000 
   
Remuneration  404 392 
Benefits in kind 31 33 
Employers NIC 48 40 
Pension contributions 17 25 
                                   
 500 490 
                                   

 
 

The Chief Executive was a member of the Social Housing Pension Scheme.  He was an ordinary member 
of the pension scheme and no enhanced or special terms applied.  The Association does not make any 
further contribution to an individual pension arrangement for the Chief Executive. 

 
During the year, the aggregate compensation for loss of office of key management personnel was £nil 
(2025: nil). 
 
 
Number of staff whose remuneration fell within the following bands as their employee package (excluding 
employer pension contributions. 

 

 

  

 

 

 

 

 

 

 

 2026 2025 
 No No 
£60,001 to £70,000 1 - 
£70,001 to £80,000 - - 
£80,001 to £90,000 1 3 
£90,001 to £100,000 1 - 
£100,001 to £110,000 
£110,001 to £120,000 
 

- 
1 

- 
1 
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13 Tangible fixed assets – properties 

GROUP  Social 
housing 

properties 
held for letting 

Completed 
shared 

ownership 
properties  

Social housing 
properties 

under 
construction 

Total 

Cost £’000 £’000 £’000 £’000 
At 1 April 2025 102,564 2,169 1,655 106,388 
Retention adjustment 60 - - 60 
Additions 373 - 2,043 2,416 
Major works to existing properties 815 - - 815 
Transfers 85 (85) - - 
Disposal of components (271) - - (271) 
Disposal of properties (247) - - (247) 
At 31 March 2026  103,379 2,084 3,698 109,161 
 

Depreciation 
    

At 1 April 2025 30,510 376 - 30,886 
Transfers 9 (9)  - 
Charged in Year 1,518 - - 1,518 
Disposals (297) - - (297) 
At 31 March 2026 31,740 367 - 32,107 
 

Net book value 
    

At 31 March 2026 71,639 1,717 3,698 77,054 
     
At 31 March 2025 72,054 1,793 1,655 75,502 

     

ASSOCIATION Social 
housing 

properties 
held for letting 

Completed 
shared 

ownership 
properties  

Social housing 
properties 

under 
construction 

Total 

Cost £’000 £’000 £’000 £’000 
At 1 April 2025 102,993 2,169 1,681 106,843 
Retention adjustment 60 - - 60 
Additions 373 - 2,084 2,457 
Major works to existing properties 815 - - 815 
Transfers 85 (85) - - 
Abortive scheme costs - - - - 
Disposal of components (271) - - (271) 
Disposal of properties (247) - - (247) 
At 31 March 2026 103,808 2,084 3,765 109,657 
 

Depreciation 
    

At 1 April 2025 30,510 376 - 30,886 
Transfers 9 (9) - - 
Charged in Year 1,518 - - 1,518 
Disposals (297) - - (297) 
At 31 March 2026 31,740 367 - 32,107 
 

Net book value 
    

At 31 March 2026 72,068 1,717 3,765 77,550 
     
At 31 March 2025 72,483 1,793 1,681 75,957 
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13 Tangible fixed assets – properties (continued) 
  
 Group and Association 
   
Social Housing Grants 2026 2025 
 £’000 £’000 
   
Opening balance 1 April  32,364 32,843 
Additions 130 43 
Released to income in the year (496) (496) 
Disposals (80) (26) 
Closing balance 31 March  31,918 32,364 

 

The only entity in the group that receives Social Housing Grant is the Association. 

 

 Expenditure on works to existing housing properties: 
  
 Group and Association 
   
 2026 2025 
 £’000 £’000 

Amounts capitalised 815 2,344 
Amounts charged to income and 
expenditure account 263 103 
                                   
Total  1,078 2,447 
                                 
   

            There are no finance costs included in the cost of housing properties. 
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14 Tangible fixed assets – other 

GROUP  

 Group     
Non-

housing 
properties 
for letting 

£’000 

 Group 
Freehold 

offices 
 
 

£’000 

 Group 
Total 
Non 

housing 
 

£’000 

 Group 
Furniture & 
Equipment

 
 

£’000 

  Group
Computer 

Equipment

 
£’000 

 Total 
Other 
fixed 

assets 
 

£’000 

 

Cost     
At 1 April 2025 4,330 963 5,293 476   697  1,173  
Additions - - - 54   7  61  
Disposals - - - (8)   -  (8)  
 --         At 31 March 2026 4,330 963 5,293 522   704       1,226  
                      
Depreciation           
At 1 April 2025 897 414 1,311 354   627  981  
Charged in year 178 20 198 34   39  73  
Disposals - - -                (8)              -  (8)  
At 31 March 2026 1,075 434 1,509 380   666  1,046  
                      Net book value           
At 31 March 2026 3,255 529 3,784 142   38  180  
                      
At 31 March 2025 3,433 549 3,982 122   70  192  
       

 

ASSOCIATION 

       Freehold 
offices 

 
 

£’000 

 Total 
Non 

housing 
 

£’000 

 Furniture & 
Equipment

 
 

£’000 

  Computer 
Equipment

 
£’000 

 Total 
Other 
fixed 

assets 
£’000 

 

Cost     
At 1 April 2025  963 963 177   582  759  
Additions  - - 2   5  7  
Disposals  - - -   -  -  
          At 31 March 2026  963 963 179   587  766  
                      
Depreciation           
At 1 April 2025  414 414 173   534  707  
Charged in year  20 20 -   24  24  
Disposals  - - -   -  -  
           At 31 March 2026  434 434 173   558  731  
                      Net book value           
At 31 March 2026  529 529 6   29  35  
                      
At 31 March 2025  549 549 4   48  52  
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15 Fixed asset investment 
  
 Group and Association 
 2026 2025 
 £’000 £’000 

THFC ISRF restricted access account 390 840 
THFC designated sinking fund account             -              -   
   
Total  390 840 
                                 

 

The THFC loan agreement requires a minimum of £390,000 to be held in an Interest Service Reserve 
Fund (ISRF) and as a result the investment has restricted access. Interest is accumulated on the account 
and may be drawn upon request assuming that £390,000 remains.  

 

16 Investment in subsidiaries 

The financial statements consolidate the results of Unity Property Services Limited and Unity Housing 
Development Services Limited, which are wholly owned subsidiaries of the Association at the end of the 
year.  The Association has the right to appoint members to the Board of the subsidiaries and thereby 
exercise control over them. Unity Housing Association Limited is the ultimate parent undertaking. 

 
 

Fixed Asset Investments - Association 

 2026 2025 
 £  £  
   

Shares in subsidiary and undertakings 101 101 
                                   

 
 

Subsidiary 
Undertaking 

Country of 
Incorporation 

Class of Share 
Capital Held 

Proportion Held 
by Association 

Nature of the 
Business 

Unity Property 
Services Limited 

England and 
Wales 

Non equity 
£1 

100% Low cost commercial 
office and workshop 
lettings 

 
Unity Housing 
Development 
Services Limited 

 
England and 

Wales 

 
Ordinary Shares 

£100 

 
100% 

 
Development  
Company 
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17 Debtors 

 Group Association 
 2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 
Due within one year     
Arrears of rent and service charges  400 471 383 459 
Less:  Provision for bad debts (195) (249) (190) (247) 
                                                                     
 205 222 193 212 
     
Prepayments & accrued income 274 276 259 253 
Grants receivable 39 - 39 - 
Other debtors 65 82 65 82 
Other taxation & social security 1 2 - - 
Amounts due from subsidiaries - - 78 45 
                                                                     
 584 582 634 592 
                                                                     

 
   
Of the amounts due from subsidiaries £26k (2025: £30k) is interest free and repayable on demand, 
£52k (2025: £32k) is made up of the amount due within one year £32k of the total loan provided to 
Unity Property Services Limited the balance due in greater than one year is included in long term 
debtors and £20k loan due within one year to Unity Development Services.  

 

 

18 Long term debtors 

 Group Association  
 2026 2025 2026 2025  
 £’000 £’000 £’000 £’000  
      
Amounts due from subsidiary UPS - - 59 91  
Amounts due from subsidiary 
UHDS 

      
- 

    
30 

 

                                                                      
 - - 59 121  
                                                                      

 
The amount due from Unity Property Services Limited is a loan which carries interest at 2% above 
base rate and is payable monthly. The amount due from Unity Housing Development Services 
Limited is a loan which carries interest at 2% above base rate and is payable monthly. 
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19 Creditors: amounts falling due within one year  
 Group Association 
 2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 
     
Debt (note 22) 1,054 1,042 1,021 1,009 
Grant due in one year (note 21) 641 641 496 496 
Trade creditors 953 525 474 272 
Rent & service charges received in 
advance 

153 162 153 162 

Interest accrued on loans 66 52 66 52 
Other taxation and social security 57 49 57 49 
Accruals and deferred income 1,091 1,132 805 806 
THFC premium 191 190 191 190 
Other creditors 87 78 87 78 
Provisions 7 30 7 30 
Amount due to subsidiary - - 517 354 
                                                                     
 4,300 3,901 3,874 3,498 
                                                                     

 

 

20 Creditors: amounts falling due after more than one year 
  

 Group Association 
 2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 
     
Debt (note 22) 17,828 17,885 17,444 17,468 
Loan issue costs:     
     At 1 April (439) (325) (439) (325) 
     Additions (-) (159) (-) (159) 
     Amortised during the year 60 45 60 45 
                                                                     
 17,449 17,446 17,065 17,029 
Recycled Capital Grant Fund (note 25) 177 147 177 147 
THFC premium 3,145 3,336 3,145 3,336 
Deferred grant income 33,385 33,976 31,422 31,868 
                                                                     
 54,155 54,905 51,809 52,380 
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21   Deferred grant income 
               Group   Association 
 2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 

At 1 April  34,617 35,216 32,364 32,843 

Grant received in the year 130 68 130 43 
Released to income in the year (641) (641) (496) (496) 
Disposals (80) (26) (80) (26) 
                                                                     
As at 31 March  34,026 34,617 31,918 32,364 
                                                                     

 
 

  Group  Association 
 2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 

Amounts to be released within one year 641 641 496 496 
Amounts to be released in more than one 
year 

33,385 33,976 31,422 31,868 

                                                                     
 34,026 34,617 31,918 32,364 
                                                                     

 
22 Debt analysis  

         Group  Association 
 2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 

Due within one year     

Bank and Building Society loans 1,054 1,042 1,021 1,009 
                                                                     
     

 
         Group   Association 
 2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 

Due after more than one year     

Bank and Building Society  9,944 9,968 9,944 9,968 
Local Authority Loan 384 417 - - 
THFC        7,500        7,500 7,500        7,500 
 17,828 17,885 17,444 17,468 
                                                                     

 
         Group  Association 
 2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 

Debt is repayable     

Within one year 1,054 1,042 1,021 1,009 
Between one and two years 890 1,047 857 1,014 
Between two and five years 6,940 1,659 6,840 1,560 
After five years 9,997 15,179 9,747 14,894 
                                                                     
 18,881 18,927 18,465 18,477 
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22 Debt analysis (continued) 
        Group and Association  
 2026 2025 
 £’000 £’000 

   

Premium on issue -THFC 3,335 3,524 
                                   

 
The bank and building society loans are secured by fixed charges on individual properties. The loans are 
repayable by instalments up until 2043. All loans are classified as basic.  
 
The interest rates on the loans are fixed for terms ranging from three months to 18 years at rates ranging 
from 4.2% to 5.4%. At the end of the fixed terms, the interest rates on these loans may be fixed for further 
terms up to the maturity of the loans, as judged appropriate.  
 
At 31st March 2026, the Group had undrawn loan facilities of £14m (2025: £15m).  
 
Premium arising from the THFC loan is recognised as a separate component of borrowing and shown within 
the Statement of Financial Position as creditors. The premium is released over the term of the loan to the 
Statement of Comprehensive Income within loan interest. 

 

23 Non-equity share capital 
        Group and Association 
 2026 2025 
 £  £  

Shares of £1 each issued and fully paid   
At 1 April  31 36 
Joining during the year 4 2 
Leaving during the year (8) (7) 
                                   
At 31 March 27 31 

                                   
  
 
24 Financial commitments 

Group  Association 
2026 2025 2026 2025 

£’000  £’000 £’000 £’000 

Capital Expenditure contracted for but not 
provided in accounts 

5,156 7,182 5,156 7,182 

Capital Expenditure authorised but not 
contracted for 

- - - - 

                                                                     
 5,156 7,182 5,156 7,182 
                                                                     

 

Capital expenditure will be financed out of existing cash balances, grants to be received and debt facilities. 
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25 Recycled Capital Grant Fund 
        Group and Association 
 2026 2025 
 £’000 £’000 
   
At 1 April 147 159 
Net sales proceeds recycled 119 29 
Interest Accrued 2 2 
Withdrawals (91) (43) 
                                   
 177  147 
                                   

 
 

26 Reconciliation of operating surplus to net cash inflow from operating activities 

 

 2026 2025 
 £’000 £’000 
   
Surplus for the year 1,113 1,121 
Depreciation of housing properties 1,519 1,448 
Accelerated depreciation of components 53 99 
Depreciation of other fixed assets 271 268 
Grant Amortisation (641) (641) 
Loan issue costs amortised 60 45 
Surplus on sale of tangible assets (371) (59) 
Interest receivable (43) (40) 
Interest payable 1,092 1,056 
Pension costs less contributions payable (276) (421) 
Amortisation of the THFC premium (191) (191) 
(Increase)/ Decrease in debtors 53 (181) 
(Decrease) in creditors 371 112 
                                   
Net cash inflow from operating activities 3,010 2,616 
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27 Operating Leases 

 Rentals under operating leases are charged to the statement of comprehensive income on a straight-
line basis over the lease term. 

 Leasing commitments 

 The total future minimum payments on the leases are set out below. These relate to payments for office 
photocopies and bathroom supplies.  

 

 The leases, including Contract Hire, to which these amounts relate expire as follows:- 

 Group Association 
 2026 2025 2026 2025 
 £’000 £’000 £’000 £’000 
     
In one year 9 13 8 11 
Between one and five years - 9 - 9 
                                                           
 9 22 8 20 
                                                                     

 
 
 
28 Categories of financial assets and financial liabilities 
 

 2026 2025 
 £’000 £’000 
   
Financial assets that are debit instruments measured at amortised 
cost 

1,436 1,650 

   
Financial liabilities measured at amortised cost 21,078 20,716 

 
 
 Financial liabilities excluding trade creditors - interest rate risk profile 
 
 The group’s financial liabilities are sterling denominated. The interest rate profile of the group’s financial 

liabilities at 31 March was: 
 

 2026 2025 
 £’000 £’000 
   
Fixed rate 13,916 7,950 
Floating rate 4,965 10,977 
                                   
Total borrowings 18,881 18,927 
                                   

 
 Borrowing facilities 
 
 As at 31 March 2026 the group had undrawn loan facilities of £14.0m.  
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29 Related parties 

During the year, the Association charged Unity Property Services Limited £49k (2025: £34k) and Unity 
Housing Development Services Limited £6k (2025: £3k) for management services. The UPS charge is 
calculated at 5% Turnover excluding grants and is to allow for management time and financial services such 
as invoice processing and production of management accounts and also for a part time receptionist.  

 
At 31 March 2026 there was a loan of £91k due from Unity Property Services Limited (2025: £123k). The 
total amount of the loan is to be repaid by 31 March 2029. The loan carries interest at 2 per cent above 
base rate which is to be repaid monthly. The loan is secured on the freehold property of the Society. 
 
At 31 March 2026 there was a loan of £20k due from Unity Housing Development Services Limited (2025: 
£30k). The loan was required to support Unity Housing Development Services Limited through a period of 
delayed development activity. The loan carries interest at 2 per cent above base rate which is to be repaid 
monthly.  
 
The year-end parent entity debtor receivable due from Unity Property Services Limited is £27k (2025: £12k) 
and from Unity Housing Development Services Limited is £nil (2025: £nil). 

 
During the year Unity Housing Development Services charged Unity Housing Association £2,099k (2025: 
£1,196k) for design and build services.  At 31 March 2026 Unity Housing Association owed Unity Housing 
Development Services £517k (2025: £354k), £423k new development and £94k towards ongoing 
retentions. 
 
The amount due from Unity Housing Development Services Limited as at 31 March 2026 in respect of gift 
aid was £nil (2025: £nil)  
 
The Board includes two tenant members at the year-end: Haji Marfoua, Rohan Clarke. Each holds their 
tenancy agreements on normal terms and cannot use their position to their advantage. The rent charged 
for the year was: 
 Group Association 
 Rent 

charged 
weekly  

Balance as 
at 31 March 

2026 

Rent 
charged 

weekly  

Balance as 
at 31 March 

2026 
 £ £ £ £ 
     
Haji Marfoua 118 (747) 118 (747) 
Rohan Clarke  112 (103) 112 (103) 
                                                                     

All rounded to the nearest pound. ‘-ve’ = credit balance. 
 

 
30 Analysis of changes in net debt 
 

 1 April  
2025 
£’000 

 Cash 
Flows 
£’000 

 Other 
Non-cash 

£’000 

 31 March 
2026 

£’000 

Cash 1,346 (358) - 988 
     
Loans due within one year (1,042) (12) - (1,054) 
Loans due in more than one year (10,385) 58 - (10,327) 
THFC loan (7,500) - - (7,500) 

    Net debt (17,581) (312) - (17,893) 
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31 Contingent Liability 
 
The Group has been notified by the Trustee of the Social Housing Pension Scheme that it has performed 
a review of the changes made to the Scheme’s benefits over the years and the result is that there is 
uncertainty surrounding some of the changes. The Trustee has been advised to seek clarification from 
the Court on these items. This process is ongoing and the matter is unlikely to be resolved before the 
Autumn of 2026 at the earliest. It is recognised that this could potentially impact the value of Scheme 
liabilities, but until Court directions are received, it is not possible to calculate the impact of this issue, 
particularly on an individual employer basis, with any accuracy at this time. No adjustment has been 
made in these financial statements in respect of this potential issue (2025: nil). 
 
The association is engaged in confidential, informal discussions with a developer regarding potential 
additional costs on a development project. No formal claim has been made, and the association does 
not acknowledge any legal or constructive obligation to incur these costs at the reporting date. Because 
these verbal discussions are highly sensitive and ongoing, management has omitted disclosure of the 
estimated financial impact.  Management believes that disclosing an estimated figure at this stage would 
seriously prejudice the commercial position of the association during these discussions. 


